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AGENDA
Library Board of Trustees
Tuesday, August 9, 2016
2:00 p.m.
Library Board Room

CALL TO ORDER

Roll Call: President Mirek Gorny, Trustee Elmer Cameron, Trustee Ron Guiles, Trustee
Gary Knight, Trustee Mayra Salazar

ORAL COMMUNICATIONS

The public may address the Board of Trustees on any item which is not on the agenda at
this time, provided the item is within the subject matter jurisdiction of the Library Board of
Trustees. (Refer to the last page for instructions.)

APPROVAL OF MINUTES

1. Approval of minutes from the Library Board of Trustees Meeting on July
12, 2016.

CURRENT BUSINESS
Staff Introduction: Katy Duperry, Digital Services Librarian

Review of City of Escondido Advisory Body Handbook
Library Statistical Review
Review City of Escondido/Library Fee Inventory

R T

Update on Grape Day Park New Library Task Force

OTHER REPORTS
7. Director of Library and Community Services and Assistant Library Director

ADJOURN

(List of Special Programs and Library Events continue on Page 2)
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AGENDA

Library Board of Trustees
Tuesday, August 9, 2016

2:00 p.m.
Library Board Room
Date & Time Location Event
August 9 _ 2nd Tuesday Book Club: There’s
6:00 p.m. Turrentine Room Something | Want You to Do by
Charles Baxter
August 11 )
3:30 p.m. Turrentine Room Magical Harry Potter Party
August 26-27
. Turrentine Room Adult Summer Reading Challenge:
6:00 p.m. Building Atrtificial Intelligence
August 27 . . N
3 3% o.m. Turrentine Room Rincon Literario:

Brooklyn by Colm Toibin

September 1-30

Local Businesses

Read Local, Shop Local! Library card
holders show EPL cards at local
businesses for discounts during
Library Card Sign-Up Month

September 5 _ .

All Day All Library Facilities Closed for Labor Day
September 6 _

1:00 p.m. Turrentine Room Escondido Writers Group
September 7 _

1:00 p.m. Turrentine Room eReaders eXplained

UPCOMING MEETING SCHEDULE

Library Board of Trustees Meetings are scheduled the second Tuesday of the month in
the Library Board Room. Meetings begin at 2:00 PM.

Day

Tuesday
Tuesday

Tuesday

Date

September 13, 2016
October 11, 2016

November 8, 2016

Time Location

2:00 p.m. Library Board
Room

2:00 p.m. Library Board
Room

: Library Board
2:00 p.m. Bior
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AGENDA
Library Board of Trustees
Tuesday, August 9, 2016

2:00 p.m.
Library Board Room

ADDRESS THE LIBRARY BOARD OF TRUSTEES

Please complete a Speaker Form and hand it to the Library Division Coordinator. Submit the
Speaker’s Form prior to Oral Communications or the discussion of an agenda item,
including items on the Consent Calendar. Comments are generally limited to 3 minutes.
Note: Depending on the number of requests, comments may be reduced to less than 3
minutes per speaker.

Oral Communication: The public may address the Board of Trustees on any item which
is not on the agenda during Oral Communications, provided the item is within the subject
matter jurisdiction of the Library Board of Trustees. Speakers are limited to only one
opportunity to address the Board under Oral Communications. State law prohibits the
Library Board from discussing or taking action on such items, but the matter may be
referred to the Director of Library and Community Services/staff or scheduled on a
subsequent agenda.

Agenda Item: The public may address the Library Board of Trustees on any agenda
item, including items on the consent calendar.

Handouts: Handouts for the Library Board of Trustees should be given to the Library
Division Coordinator.

To address the Board, when called, please STATE YOUR NAME FOR THE
RECORD.

AGENDA, STAFF REPORTS, AND BACK-UP MATERIALS ARE AVAILABLE:

e Online at https://www.escondido.org/LBT-agendas.aspx

 Additional online posting at library.escondido.org/library-board-of-trustees.aspx
¢ In the City Clerk’s Office at City Hall.
[}

In Escondido Public Library (239 South Kalmia Street) during regular business
hours.

AVAILABILITY OF SUPPLEMENTAL MATERIALS AFTER AGENDA POSTING:

Any supplemental writings or documents provided to the Library Board of Trustees
regarding any item on this agenda will be made available for public inspection in the City
Clerk’s Office located at 201 North Broadway during normal business hours, or in the
Library Board Room while the meeting is in session.
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AGENDA
Library Board of Trustees
Tuesday, August 9, 2016
2:00 p.m.
Library Board Room

Please Turn Off All Cell Phones While The Meeting Is In Session

ESCONDIDO PUBLIC LIBRARY HOURS

Monday & Tuesday 10:00 a.m. — 8:00 p.m.
Wednesday, Thursday & Friday 10:00 a.m. —6:00 p.m.
Saturday 10:00 a.m. — 5:00 p.m.



Agenda [tem No. 1

Escondido Public Library Board of Trustees
BOARD MEETING MINUTES
Tuesday, July, 12, 2016, 2:00 p.m.
Library Board Room

CALL TO ORDER: Trustee Knight called the meeting to order at 2:05 p.m.
Members Present: Trustees Elmer Cameron, Ron Guiles, Gary Knight

Members Absent: Trustees Mirek Gorny, Mayra Salazar

Staff Present: Loretta McKinney, Director of Library & Community Services; Cynthia
Smith, Assistant Library Director; Joanna Axelrod, Principal Librarian; Misty Breymeyer,
Division Coordinator; Monica Barrette, Adult Services Librarian

Written/Oral Communications: None

Agenda ltem #1: Approval of minutes: June, 14, 2016 meeting.

Motion by Trustee Cameron and seconded by Trustee Guiles to approve the
minutes as written. Motion carried unanimously.

Current business

Agenda [tem #2: Staff Introduction: Monica Barrette, Adult Services Librarian

The Board of Trustees were introduced to Aduit Services Librarian, Monica Barrette,
who joined the Library in October 2015. She was previously employed at Orange Public
Library for nine years. During that time she pursued her graduate degree and obtained
her Master’s in Library and Information Science from San Jose State University with
honors. Ms. Barrette also holds a Bachelor's degree in English Literature from California
State University, Fullerton.

Ms. Barrette is responsible for collection development specializing in the acquisition and
maintenance of adult print fiction, audio, and eAudio books. She recently added an
additional category to her duties by creating the new and very popular Adult Graphic
Novel collection which has a 50% checkout rate. Besides collection development duties,
Ms. Barrette has taken the lead on several adult programs, including the 279 Tuesday
Book Club, Star Wars - May the Fourth Be with You, and the upcoming Harry Potter
celebration. She has played a key role in the Adult Summer Reading Challenge and
was instrumental in developing an activity-based log for adults to track their reading
achievements. Her current goals are to increase print and electronic adult fiction
circulation, and Adult Summer Reading participation.




Agenda Item #3: Update on Grape Day Park New Library Task Force

Director McKinney noted that this agenda item’s background statement should be
corrected to reference City Council’s direction to study the feasibility of a new library
located at the corner of Woodward Avenue and Escondido Boulevard, rather than
Washington Avenue and Escondido Boulevard.

She summarized City Manager Graham Mitchell's focus group meetings with local teen
and college students as being successful and insightful sharing similar themes of
wanting more books and better wireless access. These meetings were followed by a
meeting with the Library Support Group Steering Committee on June 23, 20186.

The Grape Day Park Task Force has continued to meet bi-weekly. Task Force
members include Graham Mitchell, City Manager; Jay Petrek, Assistant City Manager;
Julie Procopio, Assistant Director of Public Works and Engineering: Ira Morgan,
Superintendent of Building Maintenance; Loretta McKinney, Director of Library and
Community Services; Cynthia Smith, Assistant Library Director; Joanna Axelrod,
Principal Librarian; and Janet Rulien; Administrative Coordinator for Library and
Community Services.

Trustee Cameron inquired about the status of a public/private partnership possibility for
the existing Library site. Director McKinney responded that all ideas are being
considered but there is no commitment at this point. Trustee Guiles, inquired about the
level of expertise available to consider building costs and the projected size for a new
building. Director McKinney stated that the costs are estimates from data gathered from
the Library’s consultant architect and costs for similar projects. Depending on the
project, location, timing, and economy, the cost can range from $350-600 per square
foot. $500 per square foot is a working number in use as it takes into account FFE
(Furnishings, Fixtures, and Equipment). A size range from 70,000 — 75,000 square feet
is @ working number for a more ideal sized Library, although the final determination will
be made by the Escondido City Council.

The Grape Day Park New Library Task Force is considering the impact of costs
associated with parking, traffic, previous buildings at the site, geo-technical, and
environmental issues.

Trustee Cameron stated that people want to be proud of the Library facility. Trustee
Knight stated that the Library Trustees play a role to help educate the community on the
needs and value of such a facility. Several community leaders have stated that they feel
the new Library should be a destination and focus of the center of the City. They want
future generations to feel proud of their Escondido roots and come back to our
community with that sense of pride.

The Trustees discussed the possibility of sharing the new facility with a vocational
school in addition to the fibrary functions. Director McKinney stated that one of the goals
of the Task Force is to help identify priorities for a new building. Community feedback
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indicates the high need for separate study rooms, an auditorium, flexible meeting
spaces, a sense of fluidity between indoor and outdoor environments, infrastructure to
support technology, and a café. People want printed books in their Library. If a school or
business were to be included in the new facility, steps would need to be taken to ensure
community priorities are met and the needs of the secondary facility considered as well.

Director McKinney reported that the Task Force will continue to meet for the next month
or so and will prepare a staff report for presentation to City Council members. The
report will present options and seek direction related to the location of study, including
geo-technical, building size, cost, and possible methods of financing.

Director McKinney thanked the Board of Trustees for their support and interest in this
project.

Agenda Item #4 Review of City of Escondido Advisory Body Handbook

Due to absences, Director McKinney suggested that this agenda item be tabled until
next month or for a future meeting when all members on the Library Board of Trustees
can be present to participate in the review.

Motion by Trustee Cameron and seconded by Trustee Guiles to table the review
of the Escondido Advisory Body Handbook. Motion carried unanimously.

Agenda Item #5 Graphics Printer

Principal Librarian Axelrod reviewed the request to utilize funds from the Trust Fund
Technology budget, not to exceed $3,700, to purchase a new printer for the Library’s
graphic design production. This is a special printer, critical to help publicize programs
and marketing. The new printer is needed to replace a printer that is no longer
functional.

Trustee Knight offered that the San Diego Futures Foundation may be able to donate a
printer that meets the stated specifications and could be provided free of charge.
Trustee Knight will check availability and reply directly to Library Administration.

Motion by Trustee Guiles and seconded by Trustee Cameron to approve the use
of the Trust Fund Technology budget, not to exceed $3,700 in the event a
donation cannot be obtained. Motion carried unanimously.

Agenda Item #6 Other Reports

Trustee Cameron requested that Director McKinney engage in discussion with absent
board members to make sure the Board meeting times do not pose a scheduling

problem. Assistant Library Director Smith noted that she has begun using the Outlook
calendar meeting invite system. The Outlook calendar allows Trustees to reply directly




to Assistant Library Director Smith, noting if the meeting invitation is accepted, declined,
or if attendance is tentative.

Director McKinney reported that the 2016-17 Fiscal Year has started. As a result of cuts
to the Library's budget, five part-time employees were laid off effective June 30, 2015.
The Escondido Technology Center (ETC) is no longer open to the public; however, a
new, stronger Wi-Fi system is being installed at the East Valley Community Center and
Chromebooks will be provided for public use. Seating has been set up to facilitate Wi-Fi
use. The ETC may be leased to an agency who would like to operate the center.

Michelle Peralta has been promoted to fill the vacant Archivist positon. Ms. Peralta
holds a Master’s degree in History and is currently enrolled in the MLIS program at San
Jose State University, specializing in archives. The Archive Assistant position is now
vacant. Both the Archivist and Archivist Assistant positions are part-time and now
included in the Library's Annual Operating Budget, allowing Ryan Trust funds to be
saved for later use.

Adjourned: Trustee Gorny adjourned meeting at 3:22 p.m.

Mayra Salazar, Library Board of Trustees Secretary/mb
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City of Choice
Agenda ltem No. 2
Date: June 14, 2016
TO: Library Board of Trustees
FROM: Cynthia Smith, Assistant Library Director

SUBJECT: Staff Introduction: Katy Duperry, Digital Services Librarian

Recommendation:

Receive information

Background:

Katy Duperry serves as Escondido Public Library’s Digital Services Librarian. She will
share her educational and professional background as well as provide an introduction to
her roles and responsibilities within Technology & Support Services.
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City of Choice
Agenda ltem No. 3
Date: August 9, 2016

TO: Library Board of Trustees
FROM: Loretta McKinney, Director of Library and Community Services

SUBJECT: Review of City of Escondido Advisory Body Handbook

Recommendation:

Receive and file

Background:

Library Director McKinney will review the City of Escondido Advisory Body Handbook: A
Guide to City Boards and Commissions to highlight important information all Trustees
should know.

NOTE: It is requested that the Trustees bring their Handbooks to this meeting.
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City of Choice
Agenda ltem No. 4
Date: August9, 2016

TO: Library Board of Trustees
FROM: Loretta McKinney, Director of Library and Community Services

SUBJECT: Library Statistical Report

Recommendation:

Receive and discuss the Library’s Statistical Report for Calendar Year 2016, through
June 30, 2016 (attached).



XS|X'9T-ST0T ST-FI0Z ARwwnSasy1d3\SANSIIRIS\SPIMAIT\'S T aded

910¢ AMenuer pajeiiul SUOIJORISJUI Yo1Ra5al WOOY ISaUsid -9

"SBOIAGP UMO JI24) YJIM YIoMm]au SSa(a1im Jo asn algnd §o UORIPPY -§
'91-610¢ ul uebaq suolssas 100U Jo uolIppy ‘Bojejes aiooug pue s)isqam dljqnd UO SUOISSAG -

‘9102 |udy Ul suosjed aAijaBUl jo Uolalep Joley -¢

_ S[eLI9jewW-3 SaPN|IUl UORRINDNY [BJO] -7

"S[E|2jew-a 3pN[oul Jou S80(] "3uj|uo pue uosiad Ul 'S|EMBUAI PUB SINOYI8YD Sapnjau] -]

51210} Jou sabeiaAe ale solje)l U] senjeA ajoN

pze'es 809 £18'01 £e9'ZL  feez'sl  [sev'lL ool 879'9 669'9 s1asq ABojouyoa [ejo

Sv0°08 ! £08°0¢ €014l |0e68 02201 (SUOISSag ss8jRlIM Jand
G0’y 118} 862 S10T 692 8ce ¥8e 12y 0S¢ 15€ sdojde-y/syoogawoy)
92001 o'y 166 0z6'¢ 88t 419 £59 £es 092 vil #jusg 4o opipuoasy
621L'8 Z8L'c 8L 98¢’y 091} £0L Ge9 val 6ag 699 jusled/usipiiyd

0692 062} 44 680°} 213 g6} ¥02 L6 69} 74 usal

GEL'SS LeL'9z 86y ¥09'8Z Gag'y 9%y 6y 100's ¥8.% 8’y Hnpy

asn ABojouyoa] Aleiqi]

816, |90

685'68 8ys'sy Bbe’ L TAL

. ,o..ﬁ._m. m:o:uﬂ&:_ [BJ0 1

VN VN VN £08 gg 8y oy W00y IS8uold
802", 858 699 188°¢ 8€9 16G 509 855 015 S¢S sabed/eoiniag Jalojsng

9eL'ee 1229} £8L°¢ 696'G1 026'e 160°C 16S'Z EL6T 444 202'C usipjiyg

vEE'ZY geT’le L6¥'E 56502 S9e'e 8IEE ¥BY'e 969't 08E'e zZee'e Inpy

2l[qnd YIM SUOIIIBIAIU|

v0L'8p1 099'gve 862'v9  |06Z'ELY 0gs'el  [ziz'29  |96LL.  [ese'zz  [6LSZ9  |0S9'09  [SUSIA [E)OL

£667¢0¢  [zbC'0ZL  |698'€2  [gec’86l  losiee [yt  [JO/€E  |ecs'®E  |e6rce  [escec | (ewojuf) [enuiA - unod joog
bvoyy  [gie'eee [eev'oy  sssviz  [oge'0r  [sse'te  [sevie  [09gee  |oewSe  [/908e [E31sRyd - 3une 10og
P £51Y 288 |06 /g6 e85 l69G  [660  [yos  Jog [suoned possisiey men

Ovi'86 196 lvs9u6 lssiwo Jocieo [08y79 eaglo [aveee [1Gzes 11Jgs ;SUOIEd JUdLINY

626096 lesi'6/z  [81p'eG  10/2'Z/Z  |80¥'0S  |G/e'eh  [9eG'by  [6LU°8F  JGe9'LP  [S6S'SP | uonemoln Alei [210)
002 115 bOL'  [668°1L  levl'z  |966°h  8€0'Z |96k 908 1/G6'L  |UONe|nai) SEeLsjew-g
%69 %869 %BTL  [%b€9  |%LVL  |%b'SS %G99 1%LZ9 |%999 %067 | /81010 juedssd joatoes
|i2'9l¢ 82188l /€06 |JSE'V9L  [28G'¥E  |/e6%c  [e9z8z  [25948  |1MS9Z  |Z1p0Z  |UoREinoo Ao %osuoes
PZ2OvS  |9i5'692 [vl.')S  114€0892  |6528y  [o/€ v |o0G oy |99/9%  |6cgee  |8c9tb | Uonelnoid sujug/Aeiqn

2101 [ejoL €301 uojjeIndiIn
A360Z [QLADGL0Z | S1-unt |QLADOMOZ | si-unr | gp-Aew | oidy | gp-tel | 91-08d | OL-UEP | QLA SIOZAD SA QLA SLOZAD

9T0Z AD
Hoday |eonisnels Ateuqr ofjgngd OpIpuoIs]




XS|X'9T-ST0Z ST-¥T0Z Aleliwngasn1d3\so1sneIs\opIMan\:s 7 98ed

p20'e€ 99z} /XA 104°¢} 026’} 0LL') 679'C 6652 I£5°C 865C SINOH JosjunoA [EJ0L

517 207 50z 507 o5} Gl 91z ¥E7 9z 0Ez SIGAMIn[Op, B0
m._mmﬂ.:a_ﬂ_)
“eop 815 g9e  [ach 12 s9,  [eouepuspy |
6 2l 3 o M D SUONEnIosay UNUBHINL

Aiunwuwon Aq asn uooy

Em&::__o\,_ ém..._mﬁ

Z90'y 096t 0Ly cey 26 682 682 Buugjn) -sinoH jeuonansu|
099'7 268} 0 4 it L0E g 298 £ve S9SSE[Q-8NAY [Buononsuy|
Ve 0¢ ve 34 (43 or 8¢ 8¢t J13 Siied Jojnj Lisliea]

St (44 6 £04 €0} Lo} 86 siawiea][ejo)

942's 1892 2l ¢0¢ 08) 374 29l sduepually

60¥ 562 ¥ 8y $E 09 ¥Z 58550 buojn L

uoonsu) Aaelayn

0
Z 0 L sino| [ejot
- 0 0 0 80UepuUsRY
0 0 0 0 SHsIA _ uest
75 02z 0 Zl aouepua)y
0 SHSIA  SUBap|IUD

yaeang Aeigl

8%?&&

13

9¢ 87 §inol  sualpliyyd
sinoj Adeig
¥80'v1 966'9 £66'0 BoUBpUAY [EJ0 |
19¢ 8l 051 174 8l 8C £C sweibold [ejo]
£0E 258t e gli g gel 2ouBpuay
97 FA) ¢ ¢ L Z slelbold foelayn
9y0'} Sl 86¢ ¥a 0 02 0L fouepuspy
[4:] 9t |14 ¥ 0 ¥ L SWweiboid  usa
GPE'LL y55°S 287l ggh'c 890°g LT¥ 282 09t 8G1°} 08f SouepuRlly
15¢ 91l £C 16 Ll £l 0g A 8l X! sweiboig  suaip|iyy
£69°1 1Z0'} ¥E oFi'L 79 2142 GEL £6l AT GFe SJUepUs)y
8y 9Z £ 6C ¥ g ¥ ¥ g 9 swelbold  }inpy
sleibolg Aelqr

AJSHOZ | QIADGLOZ | Skunr (QIAD9I0Z | 9i-unt | gi-Re | gpady | gj-tew | 9-geq | gj-uer Q1A SLOZAD SA QLA 9LOZAD

9T0C AD
Hoday [eansiieis Aseuqry J1jgnd OpIPUOIS]




o,
FSCONDIDO LIBRARY BOARD OF TRUSTEES
>

City of Choice
Agenda ltem No. 5
Date: August 9, 2016

TO: Library Board of Trustees
FROM: Loretta McKinney, Director of Library and Community Services

SUBJECT: Review City of Escondido/Library Fee Inventory

Recommendation:

Review proposed changes to Escondido Public Library’s Fee Inventory.

Background:

The City of Escondido’s Fee Inventory schedule is reviewed annually by each
department to ensure that all fees charged to the public are up-to-date, comprehensive,
and cover the costs of providing associated services.

As part of this annual process, Library Administration has conducted a comprehensive
review of Library fees and the proposed changes are contained in the attached
schedule. This schedule is provided to the Library Board of Trustees for informational
purposes and discussion. The changes proposed by all City departments will be
reviewed and approved by City Council this fall. The newly updated Fee Inventory will
become effective as soon as it is adopted by City Council.

Library Fees previously approved by City Council for overdue fines and media checkout
fees remain unchanged. The fee review presents an opportunity to delete obsolete
information, include items previously not included, and align the Turrentine Room rental
with the established Community Services Division’s Facility Reservation fee schedule.
This measure is proposed to provide consistency with community room rental policy for
facilities throughout the City.
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CLASSIFICATION OF USERS

Any group utilizing City of Escondido facilities and parks will be classified in one of the follow-
ing categories for the purpose of determining fees. With the exception of City uses, which
have first priority, all other applications are considered on a first-come, first-served basis for
available space.

Class A —City of Escondido

Events and meetings organized and conducted by the City of Escondido, or events and meet-
ings co-sponsored by the City of Escondido. The request must originate from the sponsoring
City department and a minimum of one City employee must attend co-sponsored meetings. No
fee is associated with Class A events regardless of facility location.

Class B — Resident Youth and Senior Organizations

These are locally organized non-profit (must be able to show proof of 501(c)(3) status) groups
whose membership is comprised of at least seventy-five percent Escondido residents under the
age of 17 years or over the age of 50 years.

Examples: *Recognized Escondido-based youth sports organizations, Boy Scouts and Girls
Scouts based in Escondido, Senior Anglers, etc.

*In order for an organization to be recognized as a resident youth serving organization, they must meet specif-
ic guidelines and submit all requested information. Call the Community Services Department for more infor-
mation regarding this process.

Class C - Resident Not-for-Profit Organizations and other Governmental Agencies

These are Escondido based not-for-profit organizations (must be able to show proof of
501(c)(3) status) whose membership is comprised of at least seventy-five percent Escondido
residents, and other governmental agencies.

Examples: Escondido Kiwanis Club, Escondido school districts, board of direc-
tors/coaches/parent meetings held by Escondido-based youth sports organizations, Escon-
dido private schools, Escondidc homeowner associations, and the County of San Diego.

Class D — Private and Non-Resident Organizations
These are private parties and non-Escondido based not-for-profit organizations.

Examples: Private parties include, but are not limited fo, weddings, birthdays, memorial ser-
vices, family gatherings, etc.; Vista Boys and Girls Club, San Marcos Kiwanis Club, non-
Escondido based schools and school districts.

Class E - Commercial

These are commercial groups, businesses, or users affiliated with commercial industries.

Examples: Profit-making organizations, seminars, frade shows, film companies, network
marketing distributors, franchisees, etc.
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City of Choice
Agenda Item No. 6
Date: August 9, 2016

TO: Library Board of Trustees
FROM: Loretta McKinney, Director of Library and Community Services

SUBJECT: Grape Day Park New Library Taskforce Update

Recommendation:

Receive information and file.

Background:

On March 23, 2016, City Council directed staff to study the feasibility of a new Library
within Grape Day Park, at the corner of Escondido Boulevard and Woodward Avenue.
Director McKinney will provide an update on the Grape Day Park New Library Task
Force progress.



