
Visit Escondido
Year-End Report: July 2013 – June 2014

2013-14 has been a very successful year for Visit Escondido’s tourism marketing efforts.

Our primary goal for this year was to connect with our community organizations and 
visitor-serving businesses, bring them together in partnership with Visit Escondido to 
promote our diverse attractions and build Escondido’s brand as a viable and competitive tourism destination within the 
Southern California travel industry. Developing these relationships gives us an effective mode of collaboration with a 
large group of stakeholders, and many are now actively engaged with Visit Escondido.

With the opening of the Visitor Center on Grand Avenue, growth of new and sustained industry partnerships, updated 
branding across all platforms, targeted marketing and substantial engagement in social media, Visit Escondido has 
developed a comprehensive foundation to continue moving forward in its efforts to attract visitors, stimulate increased 
spending for local businesses (by residents and visitors), and support the marketing efforts of tourism related 
businesses, organizations and events.

We are fortunate to be the home of two of the top three tourism attractions in North County, which provide us with great 
visitor traffic and effective marketing content to partner alongside. 
     #1 San Diego Zoo Safari Park
     #3 Stone Brewing Co., Stone Brewing World Bistro &  Gardens, and Stone Farms 

Economic Development relies on tourism as one of its primary industry clusters. The work we’re doing always keeps that 
in mind. And in the bigger picture, the Visit California and Visit San Diego tourism brands are flourishing with the launch 
of nationwide and global campaigns – giving us more ways to partner, take advantage of membership benefits and 
generate visibility.

This report serves to highlight our marketing efforts over the past fiscal year.
Submitted by Katherine Zimmer, Tourism & Marketing Administrator

Visitor Center
235 East Grand Ave
Tue-Fri 10am-4pm
760.839.4777

VisitEscondido.com
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VISITOR CENTER
The new Visitor Center at 235 E. Grand Avenue welcomed over 445 guests representing 
7 countries in its first year. As we’ve improved directional signage, increased local 
awareness of the location, and enhanced browser search engine optimization (SEO), 
the traffic has steadily increased. Visitors typically ask for things to do, maps, dining 
suggestions, hiking locations and other outdoor activities, wineries/breweries, arts/theater, and public transportation 
information. 

Many locals and new residents come in to see what we have, learn 
about things to do and find specific businesses or services. Downtown 
event traffic brought about 500 additional people into the VC this year.

From the Visit California Research Dashboard 
for May, 2014: ”At Visit California’s 19 welcome 
centers, over 110,000 visitors walked through 
the doors in April, +6.3% over a year ago. The 
gain is the 7th consecutive month of yr/yr  
growth in CWC traffic, a strong sign that visitor’s 
interest in printed collateral and face to face 
interaction is still alive.“  

Volunteers
We’ve utilized the assistance of three volunteers with a total of 237 
hours of work (over six months) primarily focused on website calendar 
event postings, e-newsletter content, and Escondido Magazine event 
listing content. The large volume of events to manage over these three 

channels supports 8-12 hours of volunteer time per week. 

DIGITAL MARKETING

Website
VisitEscondido.com is attracting 
excellent traffic and is steadily 
increasing on all metrics. A lot of site 
enhancements have been completed 
including imagery, updating content, 
and adding new stakeholders and 
relevant resources. 

• The top page draw is the event 
calendar, which averages over 
80 events/things to do posts 
each month… July has 132 
calendar postings

• 13 ongoing weekly events and 20 major annual events  
are maintained in side navigation

• Unique visits/last 30 days: 8,861
• Page views/last 30 days: 33,730
• News/blog posts/12 mos: 96 / avg 8 per month

Enjoy Escondido! E-newsletter
The monthly “Enjoy Escondido!” e-newsletter is going out to 1,531 
subscribers and has an average open rate of 30.4%, which is well above the 
industry average of 11.8%. Each issue includes 5-6 news posts, about 30 of 
the top events for that month, as well as the ongoing weekly events and an 
area map at the bottom.

“Good Afternoon! Just got 
the package in the mail 
today. Thank you so much 
for all the great reading 
material on your fun city! 
Looking forward to visiting 
in August!” ~Shelley (email)

“I’ve lived here all my life and just discovered this 
website.  I found out about it from the Grand Tea 
Room’s e-mail that Louisa sent me. Thank you for 
having this website!” ~ Rosalía (email)



Social Media
At the start of this year we had slow organic growth in social 
media numbers with not much interactive engagement and 
several social platforms needed to be updated with new branding 
and content. 

During this year our Facebook and Twitter efforts have gained 
substantial increases in engagement numbers of total reach, 
sharing, comments, and impressions. Updated branding and 
content has been completed on Pinterest, YouTube and Google+. 

   Facebook: 
• Likes are up 278% (current: 1,221 people  

+ 153 businesses = 1,374)
• Average weekly total reach/posts: 25,256
• Average weekly total impressions/all content: 68,186

   Twitter:
• Followers are up 380% (currently 591 followers;  

1,625 updates)
• Average monthly retweets/mentions: 48

Enjoy Escondido 
enews FB share...

Insights on a 
Cruisin’ Grand 

post



As a new California Restaurant Month program participant in 2014, “Dine Out 
Escondido!” in January was a huge success drawing attention and business 
to 25 of our best restaurants. Visit California was instrumental in supporting 
our inaugural year by providing statewide online presence, marketing 
support and social media. This program was also a great way to bring our 
restaurateurs together and they all look forward to 2015.

Program Highlights:
• The official DineInCA Facebook post dedicated to Escondido received 

over 18,336 views and 37 shares on Jan 3. Another post on Jan 16 
featured an Escondido dish (from Intertwined Bistro) and received 
16,184 views, 772 likes and 47 shares

• The Visit Escondido boosted FB post received 10,440 views
• Facebook total reach for the month: 784,591 views
• Twitter: 159 retweets/mentions
• Publicized in 12 organizational e-newsletters (50,000+ impressions)
• Listed on 7 major websites with editorial coverage on U-T San Diego, 

PR Newswire, and 101 Things To Do San Diego
• 4,665+ unique visitors to the VisitEscondido.com DOE post
• Collateral: 95 posters and 3,000 flyers were distributed
• Certificates of Recognition from the office of Assemblymember 

Marie Waldron were awarded to each participating restaurant 

“DINE OUT ESCONDIDO!” – CA RESTAURANT MONTH



“DINE OUT ESCONDIDO!” 
JANUARY RESTAURANT MONTH
continued

“EVERYONE! We are stoked to 
announce we’re participating in 
Dine Out Escondido! for January 
restaurant month... and you thought 
Christmas was over!” 
~Offbeat Brewing Company/FB

“We are proud participants in 
#DineInCA January restaurant 
month... Dine Out Escondido at A 
Delight of France!” FB

“Did you know, that as part of Visit 
Escondido’s Dine Out Escondido, we 
are extending both our Anniversary 
Week and SD Restaurant Week 
menus through the end of the 
month!?” ~Vintana Wine + Dine/FB



PRINT COLLATERAL & DISPLAY MARKETING
Marketing Brochure & Cards
A beautiful 4-panel brochure was produced with 25,000 printed 
pieces distributed throughout San Diego County to major hotels, 
visitor centers, airport, rental car agencies, and the San Diego 
Convention Center. All of our marketing collateral pieces are also 
distributed at local Escondido and Rancho Bernardo hotels.

Additionally, the brochure is located at many local stakeholder 
businesses and is available on VisitEscondido.com. The 
business-card size marketing card has a smaller footprint for 
easy distribution on counters and at events. This piece is widely 
distributed and pushes traffic to the website and social media.

Downtown Dining Guide
A comprehensive and popular Downtown Dining Guide is 
distributed through the Visitor Center, VisitEscondido.com, at 
Community Services at City Hall, local hotels, and many other 
stakeholder locations. The guide features 24 restaurants, parks, 
art galleries, City Hall, CCAE, History Center, SDCDM and 
downtown parking information. It will eventually be updated to 
include shopping detail.

Wine Map
An updated wine map was created on the back of the new 
4-panel brochure and is also printed as a stand-alone piece. The 
wineries love it and it’s also available on VisitEscondido.com.

Farmers Markets
A rack card size brochure featuring our four unique farmers 
markets helps promote all of them “at-a-glance.” Having four 
distinctive markets adds to the attractions and things to do that 
keep visitors here, enjoying an open air “locals” experience.

Tourism Map
The current edition of the area Tourism Map is still in circulation 
locally at hotels and attractions such as the SD Zoo Safari Park. 
A Neighborhood Reinvestment Program (NRP) County grant 
for $5,000 was awarded to produce a new area tourism map. 
In addition to the wide overall area map, the flipside will include 
insets of the downtown dining guide, a wine/brewery map, and 
a special biking routes guide. The new map is on schedule to be 
printed and start distribution early in September.

Sports Park Display Opportunity: There are several excellent 
locations to provide map displays and a push to VisitEscondido.
com at Ryan Park and Kit Carson Park. See more under 
Escondido Recreation.

Downtown Self-Guided Public Art  
Walking Tour Map
The City’s Planning Division created a beautiful 
tri-fold brochure with 19 locations of public art 
and points of interest in the downtown area.

Seasonal Event Flyers
Summer Camps & Activities, Fall/Holiday Events 
& Activities
These consolidated seasonal event flyers are 
very popular online and with local residents.

Light Gallery Display Cases: We now have 
access to the four display cases in front of the 
Light Gallery building (Grand Ave at Kalmia)  
to post event flyers, posters, and Visit 
Escondido information.



ADVERTISING 
San Diego Tourism Authority’s Official Visitor Planning Guide
The SDTA has produced three bi-annual Guides to date and each one has increasingly 
grown in exposure for North County and specifically the Escondido inland area. By 
placing a one-third page ad consistently in each issue and aggressively lobbying for 
a presence in each issue’s maps section, our editorial coverage has grown and the 
results are excellent for our stakeholders.

101 Things To Do - San Diego
101TTD is an excellent advertising partner. They provide an economical internet-only 
marketing avenue that gives us exceptional exposure through their website, social 
media, and eblast channels.

Phoenix Magazine
Phoenix Magazine partners with the 
San Diego Tourism Authority to offer 
members ad space in two special 
San Diego travel sections in June 
and September. Visit Escondido ran a 
one-third size ad in each publication 
with very high placement visibility. 
Circulation: 204,045 active, affluent 
readers nationwide, primarily in the 
western region.

The Escondido Magazine
Visit Escondido continues to be our partner for a VE branded quarterly Event 
Calendar, which features the top events over three months covered on 8-12 pages 
of each issue. We reach out to a list of over 80 contacts to curate the events that 
are publicized in the magazine. The magazine recently went through a complete 
redesign and is thriving as the top local publication with print circulation at 15,000 and 
substantial online views.

Other notable advertising channels:
Sunset Magazine; California Official Visitors Guide; Escondido CITY Magazine; Facebook

VISITORS GUIDE – Projected distribution: Spring 2015
The production of the first “This Is Escondido” Visitors Guide has been contracted to a local vendor who will work closely 
with us to produce a high-quality guide through advertising sales and will include professional editorial and imagery. Ad 
sales will start in January 2015 and the guide should be ready for distribution in early spring - in print and online.

EDITORIAL HIGHLIGHTS
Visit California:

• Industry Community website: Dine Out Escondido was one of the first case study blog posts to launch the industry/
trade community website

• Printed collateral piece promoting the Industry Community website featured 
a pull out graphic of the Dine Out Escondido logo and blog posting as a 
sample for industry exposure opportunities

• Opportunities throughout the year to submit editorial

Interval World magazine: We hosted a travel writer in February with an assist 
from Visit San Diego. He spent an evening at Stone and the next day biking at 
Daley Ranch, lunch at Plan 9 Alehouse, tour of Queen Califia, and strolling the 
Tuesday Farmers Market. 

The feature ran in the Summer 2014 issue with a call out on the cover and 
a 5-page feature mid-book that starts out with this pull quote: “It’s a simple 
geographical fact that Escondido, California, serves as the perfect base camp for 
a visit to everything San Diego County has to offer.” 
Interval International is a vacation exchange membership club with hundreds of 
properties in 80 countries. The magazine’s circulation is 1.2 million. 

Other notable editorial channels:
San Diego Visitors Guide
Westways – AAA Magazine
Fodor’s Travel Guide
101 Things To Do in San Diego
Coast News, Inland Edition
U-T San Diego
The Times Advocate - Valley Center
SHARE – San Elijo Hills
Edible San Diego
NCTD / MTS
San Diego Family Magazine
My North County, blog & FB
Video: CGI Communications



NETWORKING GROUPS, EVENTS & SPONSORSHIPS
San Diego Visitor Network
This valuable networking group is a no cost, dynamic collaboration of 35+ entities consisting of visitor center 
directors and major attraction affiliates throughout San Diego County and Tijuana. The monthly lunch meetings 
are held at different locations to enable everyone to see the sites and learn about programs. Even though we 
are not part of the San Diego TMD, this group has enthusiastically included us and gives us the opportunity to 
share what’s happening in this area, get to know tourism managers and front-line staff county-wide, and share 
information throughout the month via email. 

Visit Escondido hosted the June SDVN meeting at Vinz Wine Bar’s new Tasting Room. It was the first time 
in years that many of the network representatives had been to Escondido and some took the afternoon off to 
spend more time around downtown. 

Overall SD Visitor Center Impact: The visitor 
centers serve more than 3,332,000 visitors annually. 
Economically speaking, that day-to-day contact gives 
Visitor Services front-line staff and volunteers the 
opportunity to influence how and where $996 million in 
tourist dollars are spent in the San Diego Region each 
year. San Diego’s total visitor spending averages over 
$8 billion annually. (Source: SDTA)

Other notable Networking Groups, Events  
& Partners

• Visit San Diego / SDTA
• Visit California
• San Diego Concierge Association
• San Diego Professional Tour Guide Association
• San Diego Convention Center Corp.
• SDG&E
• City of Escondido: Recreation, Dixon Lake,  

Community Services, Special Events & Library
• Escondido Chamber of Commerce
• Escondido Downtown Business Association
• SDNEDC
• Wine & Craft Beer orgs & events such as the SanDiego Craft Beer Hospitality & Tourism Economic 

Summit, which is held twice a year

Sponsorships & New Business Support
• Grand Opening support for new restaurants as Taco Caliente, Cheesecake 

Factory, and Carin de Ria
• Cruisin’ Grand Escondido
• 1st Annual Zombie Food Truck Festival
• The Wedge
• Escondido Chocolate Festival
• Fashion Week San Diego at Harrah’s SoCal Resort
• Escondido Day at the SD County Fair
• Video PSA’s produced by Jim Beck on local attractions/events

San Diego Tourism Authority’s Annual Membership Meeting. San Diego 
Mayor Kevin Faulconer said “...is tourism back? It never left, but now we 
have a community that is working together!” Great marketing efforts are 
happening to promote San Diego nationally and globally. 



WINERIES & BREWERIES 
Wineries
Our wineries are more active in their marketing this year across the 
board. They push information to Visit Escondido and are always willing to 
collaborate on promotions. 
Some highlights for the year:

• Wine Map has 9 locations and is distributed County-wide with 
the primary brochure through Certified Folder, at many local 
businesses and at the wineries.

• Assisted the launch openings and ongoing ramp-up marketing for 
the two new urban wineries – Vesper and BK Cellars. They are 
both grateful for the assist and actively engaged with us.

• Hosted a wine tour of 4 winemakers visiting 4 other wineries. This 
helped in our efforts to connect the winemakers and tasting room 
staff with their industry partners to build collaboration, share best 
practices, and work towards a possible organized association in 
the future.

• Connecting with new wineries due to open this fall, such as 
Highland Valley Vineyards.

Craft Beer
San Diego is successfully positioning itself as the “Craft Beer Capital” of the 
nation and North County is a key player in this success. According to Vince 
Vasquez, senior policy analyst for National University, “The North County 
craft brewing industry supports 1,687 jobs and contributes $273.3 million to 
the region.” In a North County craft brewing industry that generates overall, 
$423.7 million in sales, supporting sectors are becoming a more prominent 
piece of the craft brew puzzle, such as the equipment manufacturing and 
installation services from Premier Stainless in Escondido and the hops 
farms towards the east in Valley Center, Ramona, and Julian.

Visit Escondido is staying connected and promoting the craft beer  
scene through:

• Social Media
• Attending craft beer industry symposiums and networking events
• Assisting our three local breweries with their marketing and 

promotion efforts
• Promoting the larger San Diego events with the San Diego Brewers 

Guild and Visit San Diego

HOTEL OCCUPANCY
Hotel Transient Occupancy Tax (TOT) Receipts on upswing:
Historically July and August are the highest grossing months for the City of Escondido TOT cash receipts. 

• July 2013 has increased from July 2012 by 7.2% and August 2013 has increased from August 2012 by 9.8%. 
• Overall TOT revenue in Fiscal Year 2012/2013 was up 9.0% compared to the previous fiscal year.
• TOT revenue at the end of Fiscal Year 2013/2014 also increased by 9.0% compared to the prior fiscal year.

The Stone Hotel new construction project is on hold while Stone Brewing Co. pursues plans to open facilities on the 
East Coast and in Berlin, Germany.

SPORTS
Escondido Recreation – Sports Tournaments
Francis Ryan Park and Kit Carson Park hosted over 36 soccer and softball tournaments this year. Additionally,  
Ice-Plex hosts 3-4 tournament events each year. A typical major tournament utilizing all fields will draw over 90 teams 
with thousands of players and spectators. 

This segment of our tourism market can be capitalized on through marketing efforts such as Visit Escondido 
information and map signage at the parks. A study is under way on the best locations and costs to complete this project 
during the 2014-15 fiscal year. Map graphics from the new tourism printed map can be utilized in the signage. 

Escondido has increased location competition for these events with the completion of Oceanside’s new SoCal Sports 
Complex which includes 22 soccer/multipurpose fields (http://ow.ly/yYpnC).



2014-15 PRIORITY PROJECT GOALS:
• Create and distribute the new county grant-funded Tourism Map 
• Produce the new Visitors Guide – print and online
• Launch a 2nd Annual “Dine Out Escondido!” program in conjunction with Visit 

California’s January Restaurant Month
• Enhance the website with new/updated information including a “getting around” 

transportation section, interactive biking map and other specific maps, weddings/
venues enhancement, resources, more imagery and start sourcing a new calendar 
widget/program to streamline input, enhance functionality and aesthetics

Enjoy Escondido!

Samples of website “featured” news post banner images.


