AGENDA
Library Board of Trustees
Tuesday, July 12, 2016
2:00 p.m.
Library Board Room

CALL TO ORDER

Roll Call: President Mirek Gorny, Trustee Elmer Cameron, Trustee Ron Guiles, Trustee
Gary Knight, Trustee Mayra Salazar

ORAL COMMUNICATIONS

The public may address the Board of Trustees on any item which is not on the agenda at
this time, provided the item is within the subject matter jurisdiction of the Library Board of
Trustees. (Refer to the last page for instructions.)

APPROVAL OF MINUTES

1. Approval of minutes from the Library Board of Trustees Meeting on June
14, 2016.

URRENT BUSINESS

Staff Introduction: Monica Barrette, Adult Services Librarian
Update on Grape Day Park New Library Task Force
Review of City of Escondido Advisory Body Handbook

g oA W N

Request to Purchase Graphics Printer

OTHER REPORTS
6. Director of Library and Community Services and Assistant Library Director

ADJOURN

(List of Special Programs and Library Events continue on Page 2)
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AGENDA

Library Board of Trustees
Tuesday, July 12, 2016

2:00 p.m.

Library Board Room

July 12 _ Adult Summer Reading Challenge:
6:00 p.m. Turrentine Room 27 Tuesday Book Club: The Boys in
the Boat by Daniel James Brown

;U(% 14 Turrentine Room Kids Summer Reading Challenge:

Uu p.m. World of Reptiles
July 19 . .

. Turrentine Room Adg!t_Summe.r.Readmg Challenge:
6:00 p.m. Building Artificial Intelfigence
%u:% 20 Turrentine Room Teen Summer Reading Challenge:

-0 p-m. Create It @ Your Library
July 21 : : )
2:00 p.m Turrentine Room Kids Summer Reading Challenge:

' o Drums from Around the World
July 26 : Adult Summer Reading Challenge: An
6:00 p.m. Turrentine Room Evening with Author Neal Griffin

Adult Summer Reading Challenge:

July 30 Turrentine Room Rincon Literario:
3:30 p.m, El Marciano/The Martian by Andy Weir
August 2 . . ,
1:00 p.m. Turrentine Room Escondido Writers Group
/;\lé%ust 3 Turrentine Room eReaders eXplained

:00 p.m.
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AGENDA
Library Board of Trustees
Tuesday, July 12, 2016
2:00 p.m.
Library Board Room

UPCOMING MEETING SCHEDULE

Library Board of Trustees Meetings are scheduled the second Tuesday of the month in
the Library Board Room. Meetings begin at 2:00 PM.

Tuesday August 9, 2016 2:00 p.m. Library Board
Room

Tuesday September 13, 2016 2:00 p.m. Library Board
Room

Tuesday October 11, 2016 2:00 p.m. Library Board
Room

ADDRESS THE LIBRARY BOARD OF TRUSTEES

Please complete a Speaker Form and hand it to the Library Division Coordinator. Submit the
Speaker’s Form prior to Oral Communications or the discussion of an agenda item, including
items on the Consent Calendar. Comments are generally limited to 3 minutes. Note:

Depending on the number of requests, comments may be reduced to less than 3 minutes per
speaker.

Oral Communication: The public may address the Board of Trustees on any item which
is not on the agenda during Oral Communications, provided the item is within the subject
matter jurisdiction of the Library Board of Trustees. Speakers are limited to only one
opportunity to address the Board under Oral Communications. State law prohibits the
Library Board from discussing or taking action on such items, but the matter may be
referred to the Director of Library and Community Services/staff or scheduled on a
subsequent agenda.

Agenda Item: The public may address the Library Board of Trustees on any agenda item,
including items on the consent calendar.

Handouts: Handouts for the Library Board of Trustees should be given to the Library
Division Coordinator.

To address the Board, when called, please STATE YOUR NAME FOR THE
RECORD.
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AGENDA
Library Board of Trustees
Tuesday, July 12, 2016
2:00 p.m.
Library Board Room

AGENDA, STAFF REPORTS, AND BACK-UP MATERIALS ARE AVAILABLE:

s Online at hitps://www.escondido.org/LBT-agendas.aspx

¢ Additional online posting at library.escondido.org/library-board-of-trustees.aspx
e |n the City Clerk’s Office at City Hall.

In Escondido Public Library (239 South Kalmia Street) during regular business
hours.

AVAILABILITY OF SUPPLEMENTAL MATERIALS AFTER AGENDA POSTING:

Any supplemental writings or documents provided to the Library Board of Trustees
regarding any item on this agenda will be made available for public inspection in the City
Clerk’s Office located at 201 North Broadway during normal business hours, or in the
Library Board Room while the meeting is in session.

Please Turn Off All Cell Phones While The Meeting Is In Session

ESCONDIDO PUBLIC LIBRARY HOURS

Monday & Tuesday 10:00 a.m. — 8:00 p.m.

Wednesday, Thursday & Friday 10:00 a.m. — 86:00 p.m.

Saturday 10:00 a.m. — 5:00 p.m.
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Agenda ltem No. 1

Escondido Public Library Board of Trustees
BOARD MEETING MINUTES
Tuesday, June 14, 2016, 2:00 p.m.
Library Board Room

CALL TO ORDER: President Gorny called the meeting to order at 2:00 p.m.
Members Present: Trustees Mirek Gorny, Mayra Salazar, Elmer Cameron, Ron Guiles

Members Absent: Trustee Gary Knight

Staff Present: Loretta McKinney, Director of Library & Community Services; Cynthia
Smith, Assistant Library Director; Joanna Axelrod, Principal Librarian; Misty Breymeyer,
Division Coordinator; Kristine Macalalad, Youth Services Librarian.

Written/Oral Communications: None

Agenda ltem #1: Approval of minutes: May 10, 2016 meeting.

Motion by Trustee Guiles and second by Trustee Salazar to approve the minutes -
as written. Motion carried unanimously.

Current business

ltem #2: Staff Introduction: Kristine Macalalad, Youth Services Librarian

Assistant Library Director Smith introduced Kristine Macalalad, Youth Services
Librarian. Ms. Macalalad joined the Library in October 2015 and specializes in
promoting early literacy through collection development and programming for babies,
toddlers, and pre-K children. She discussed the importance of providing guided story
times to help teach parents to read, talk, and sing to their children, including early
literacy programming models and the importance of building a rich reading environment
at home, creating a life-long love of reading, and developing positive emotions between
parent and child. Ms. Macalalad is also interested in furthering the Library’s work with
local schools through outreach that promotes the Library's available resources. In
addition fo programming, Ms. Macalalad is also responsible for Children’s Services
materials collection and maintenance in several key areas.

Ms. Macalalad earned a Bachelor degree in World Literature from University of
California, San Diego (UCSD), and holds a Master's degree in Library and Information
Science from San Jose State University. Ms. Macalalad's library career began at the
UCSD Geisel Library, and she has also worked at Corona Public Library, the University
of California San Francisco Medical Library, and most recently as a Children's Librarian
at Chico Public Library.




Trustee Cameron invited Ms. Macalalad to speak at the Friends of the Library meeting
in August to recap the Summer Reading Challenge program.

item #3: Update on Grape Day Park New Library Task Force

Library Director McKinney gave an update on the progress of the New Library Task
Force, which has been meeting regularly. The Task Force has been researching best
features for a future library, both in recent building projects and through articles. The
Task Force has been looking into the feasibility of Escondido Boulevard and Woodward
Avenue as a possible location. A Geo-technical boring will be conducted and other
environmental considerations, such as zoning and parking, are being considered. The
Task Force will consider facility requirements to help determine the scope of the project
and general cost considerations.

City Manager Mitchell conducted two focus groups with college students and teens to
hear their views of what a library of the future would feature. The Task Force also met
with local architect Ken Erickson who was previously on the 2006-2007 Grape Day Park
Task Force. Mr. Erikson shared his vision for the Grape Day Park site. The Task Force
will meet on June 16, 2016 with the Library’s Support Group Steering Committee
consisting of the Presidents of the five support groups.

The Task Force plans to report findings regarding the feasibility of the Grape Day Park
location to City Council In September, and will seek direction for next steps toward
building the library of the future for the community.

Iltem #4: Library Code of Conduct Policy: Recommended Revisions

The Library Code of Conduct Policy is revised from time to time to ensure the document
and its rules are up to date, pertinent, and clear. Assistant Library Director Smith
provided background on the proposed changes, which streamline and update the
Policy. These changes have been reviewed and approved by the City Attorney’s Office.
The Policy revisions include increasing the number of allowed personal items from one
to two fo better align with user needs. She also provided further clarification of items
lost, subject to theft, and left unattended. Unattended items are now subject to removal
and disposal. In addition to these changes, the City Attorney added in the penal code
and municipal code sections.

Trustee Cameron suggested a Library representative come speak at the Friends of the
Library meeting in reference to the Code of Conduct and what the volunteers’
responsibilities might be.

Motion by Trustee Guiles and second by Trustee Salazar to approve the Code of
Conduct as written. Motion carried unanimously. :
ltem #5: Community Services Recreation Guide: Request to Purchase an

Additional Page

Assistant Library Director Smith and Principal Librarian Axelrod presented proofs of the
suggested advertisements for the upcoming Recreation Guide. Originally, Library staff
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asked to move funds from the Trust Fund into budgeted money for such advertising
projects. At the time, the Trustees asked fo be presented with any proposed advertising
to receive the Board’s approval. Principal Librarian Axelrod spoke about how in using
one page, the Library cannot advertise all the activities that draw people in. It is very
text heavy as the Library’s contact information must also be visible. By adding another
page, households in Escondido are informed about additional programming, which
increases visibility. Over 10,000 guides are mailed to households in Escondido, and
100,000 total are printed to allow for delivering to different pick-up locations. This is
another way of communicating with the public that the Library has services that they
might not otherwise have knowledge of. Having an additional page aliows the Library to
highlight programming through which the staff are working hard to pull in new library
users.

A discussion occurred about ways 1o possibly track the effectiveness of the advertising,
but it is difficult fo get an accurate count. That being said, programming decisions are
already being made based on data wherever possible. Staff will try to track information
through evaluations collected at various programs.

Motion by Trustee Cameron and second by Trustee Guiles to approve using trust
fund money to pay for the advertisements. Motion carried unanimously.

ltem #6: Other Reports

Library Director McKinney handed out the final version of the Library's General Fund
budget. The budget was approved by the Council on Wednesday, June 8, 2016. The
ETC will be closed effective June 30, 2016. Wi-Fi will be installed for people to use with
their own devices which is more in line with the needs of the community. [n addition,
the Library will be losing two Department Specialist positions and three Circulation
Assistant positions. Library Administration is currently in the process of working with the
staff affected. Some impacts to the Fiscal Year 2016-2017 budget were higher costs in
medical, retirement, and Internal Services charges.

Trustee Cameron suggested that the Board be informed about the decisions regarding
the budgets prior to the budgets being presented to Council.

The Capital Improvement Projects budget, which includes the money for materials, will
go to the Council tomorrow, June 15, 2016 for approval.

Adjourned: President Gorny adjourned meeting at 3:46 p.m.

Mayra Salazar, Library Board of Trustees Secretary/mb
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ESCONDIDO LIBRARY BOARD OF TRUSTEES

City of Choice g €5
Agenda ltem No. 2
Date: July 12,2016

TO: Library Board of Trustees
FROM: Cynthia Smith, Assistant Library Director

SUBJECT: Staff Introduction: Monica Barrette, Adult Services Librarian

Recommendation:

Receive information

Background:

Monica Barrette serves as Escondido Public Library’s Adult Services Librarian. She will
share her educational and professional background as well as provide an introduction to
her roles and responsibilities within Adult Services.



LIBRARY BOARD OF TRUSTEES

Agenda ltem No. 3
Date: July 12, 2016

TO: Library Board of Trustees
FROM: Loretta McKinney, Director of Library and Community Services

SUBJECT: Grape Day Park New Library Task Force Update

Recommendation:

Receive information and file.

Background:

On March 23, 2016, City Council directed staff to study the feasibility of a new Library
within Grape Day Park, at the corner of Escondido Boulevard and Washington Street.
Director McKinney will provide an update on the Grape Day Park New Library Task
Force.
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FSCONDIDO LIBRARY BOARD OF TRUSTEES
City of Choice
Agenda ltem No. 4

Date: July 12, 2016
TO: Library Board of Trustees
FROM: Loretta McKinney, Director of Library and Community Services

SUBJECT: Review of City of Escondido Advisory Body Handbook

Recommendation:

Receive and file

Background:

Library Director McKinney will review the City of Escondido Advisory Body Handbook: A
Guide to City Boards and Commissions to highlight important information all Trustees
should know.

NOTE: It is requested that the Trustees bring their Handbooks to this meeting.



LIBRARY BOARD OF TRUSTEES

Agenda ltem No. 5
Date: July 12, 2016

TO: Library Board of Trustees
FROM: Joanna Axelrod, Principal Librarian

SUBJECT: Requestto Purchase Graphics Printer

Recommendation:

Review and approve Library Trust Technology funds to purchase a specialized printer
for graphics design and production.

Background:

At the March 8, 2016, Library Board of Trustees meeting, the Trustees approved the
request to budget an additional $35,000 to the Library Trust Technology Fund. The
Board of Trustees are requested to approve spending up to $3,500 to purchase a
specialized laser printer for graphics design production. With the addition of the
$35,000, the current budgeted balance in the Technology Fund is now $44,857.

Escondido Public Library is focused on marketing in order to inform the community
about the resources and services offered. The printer is needed to replace an old laser
printer that is broken and beyond repair. The new printer will be dedicated for printing
graphics and used by the Library’s Graphic Designer. The printer specified has a higher
level of functionality required to produce graphics in-house.



